VS/ 2014/0356 Project To.Be.E. EWCBucharest, 10 November 2015
5% Local Workshop

CGIL

Federazione Autonoma Bancari ltaliani
Via Tevere, 46 | —00198 ROMA Email: progetti@fabi.it

VS/ 2014/0356 - Project To.Be.E. EWC - Towards a better employee
involvement in undertakings: roles and tasks of the main actors in
establishing and improving European Works Councils.

- phase WP4 Local workshops

Rome, 9 July - Stockholm, 23 Sep - Amsterdam, 05 O0Oct - La
Valletta, 30 Oct -

Venue:
Crystal Palace Hotel
18-20 Alexandru Serbanescu Street, 1st District,
Bucharest, 014292,
Romania

Scheduled workshop time:
08.00 - 14.00/
(Headphone interpretation service: English, Romanian)

AGENDA
- Registration of participants

08.00 - 08.20 Paraschiv Constantin
FSAB — Union President

Welcome address to participants

- meeting agenda

- presentation of participants

- short introduction to the seminar

08.20 - 08.35 A. Di Cristo (Fabi Working Group):
Survey results from Romanian
respondents, presentation and comments
(from N.lannello Comm.Expert report)

08.35 - 08.50 Lucia Elsa Peveri - UNI Expert E.W.C.
Unicredit: The role played by the UNI
expert; the Unicredit experience.

08.50 - 09.00 Q&A

09.00 - 09.15 Mario Ongaro (Organizational Expert) :
An organizational route for the European
Works Councils
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09.15 - 09.50 Mario Ongaro (Organizational Expert)
Presentation of draft micro manuals on
EWCs life, activity, actors

09.50 - 10.10 - Debate - Q&A on draft micro manuals
Coffee break_

10.20 - 10.40 prof. Giorgio Verrecchia (legal -
regulation Expert) Themes of local regulation: (Q & A)

10.40 - 11.00 proposals from working groups,
guestions, debate;

11.00 - 11.25 Adrian Soare: local good practices,
example of EWC work from Unicredit

11.25 -11.40 A. Di Cristo: inclusion of contents by
Anna Maria Romano, Business Accounting
Expert, “To read and discuss accounting
data provided by the Employers”
recollection of questions and proposals for the
author;

11.40 - 11.55 proposals from working groups,
guestions, debate;

Coffee break_

12.00 - 12.20 - Ciprian lliescu FSAB / Tufib Working
group - the role of TUA (including Q&A)

12.20 - 12.55 Group discussions: TO be a member of
an SNB - the role of SNB-members, the
assignment, need for support from Trade
Unions etc. The role of members, building
networks, understanding of cultural
differences, Networking - Anchoring,
information in&out, creating a Trade Union
Alliance

12.55 - 13.00 A. Di Cristo - ToBeEEwc on Social
Media: the Twitter profile @tobeeewcl ;

13.00 - 13.20 report back from Experts, Q&A

13.20 - A. Di Cristo (Fabi) - M. Ongaro (Org. Expert),
Adrian Soare (FSAB):
Summary and conclusions

14.15 - end of activity
To.Be.E.Ewc is a project activity co-granted by
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